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IToaruTHKA 06,12CTHOTO rocy1apcTBEHHOT0 ABTOHOMHOIO Y4pesKIeHHS
«CnopruBHas mwkoaa «Kpucrani» B o61acTu GepekJINBOro ynpapjieHus

[Tonutka o00sIaCTHOrO rOCYJapCTBEHHOIO aBTOHOMHOIO — YUpEKACHHS
«CrnoptueHas wkoiia «Kpucramny (nanee — OCAY «CIL «Kpucranny) B obnactu
OepexxnuBoro ymnpasineHust Oaszupyercss Ha muccun OI'AY «CII «Kpucranny,
COCTOSLLEH B [TOArOTOBKE CIIOPTUBHOTO pe3epBa B cOOpHbIe koMaHabl CaxaluHCKOM
oOnactu u Poccuiickoit @eneparyn.

HEJU MTOJIUTHKU:

l.Iloctpoenne >(¢ekTuBHOR CHCTeMbl NPUMEHEHHUs W TPaHCIALUH
(Gunrocodpun, THCTPYMEHTOB U METOJOB OEPEXKIIUBOTO YIIPABICHUS U OEPeKITUBOTO
npousBoactBa B OI'AY «ClUl «Kpueramn» B Lesx I[OBBIIEHUS KadecTBa
MOJAMOTOBKH CIIOPTCMEHOB.

2.CoBeplIEHCTBOBaHHE  IPOLECCOB, HAMpPaBJIEHHBIX Ha  IOBbILICHHE
YIOBJIETBOPEHHOCTH  YYaCTHHUKOB  (DU3KYJIbTYPHO-CIIOPTUBHOM  J1€ATEIbHOCTH,
KayecTBa OKAa3blBa€MbIX YCIYr, YyBeIH4YeHHUs HS(MQPEeKTUBHOCTHM U YCTpaHeHHe
CYLIECTBYIOIIMX BPEMEHHBIX, (PMHAHCOBBIX M MHBIX IIOTEPh, @ TAKKE OpraHu3aLms
pabounx Mect, obecrieuuBaromias ©e30MacHOCTh M KOMGOPTHOCTL pPaboThI
COTPYJAHHUKOB U 3aHUMaroLuXcsl pU3MUeCKOH KyIbTYPOH U CIIOPTOM.

CTPATEI'USA IOJIUTHKMU:

1. Co3pganue yclI0BHH 71 TOATOTOBKH  KOHKYPEHTOCTIOCOOHBIX
CMOPTCMEHOB, OPUEHTHUPOBAHHBIX HA CIOPT BBICIUUX JOCTUIKEHUH.

2. Ilpu3HaHue 4eloBeYecKOro pecypca Kak IJIaBHOTO HCTOYHUKA CO3JaHUS
LEHHOCTH.

3. CpoeBpeMeHHOE BbISIBIEHHE W3MEHEHUH TpeOOBaHUN y4YaCTHHUKOB
TPEeHUPOBOYHOTI'O MpoIlecca ¢ LeJbl0 YIyqllIeH!s KauecTBa YCIyr.

4. CHuKeHHe BceX BHJOB IIOTePh MpPH MOMOIIN BHEAPEHHS WHCTPYMEHTOB
OepeKIUBOro Npou3BO/ACTBaA.

5. PacnpocrtpaHenue ¢unocopuu opraHudzallMM  AEATEIbHOCTH IO
npuHUMNaM OepeXIUMBOro MPOU3BOACTBA Ha Bce mnofgpasgeneHus OI'AY «CI
«Kpucrammy.

6. OOyuenue Bcex cotpyanukoB OI'AY «CLI «Kpucramn»y npunuunam
OepesKIIMBOro MpOU3BOICTBA.

7. BoBneuyeHHe MaKCHUMalbHOIO KOJMYECTBA COTPYAHUKOB B MpoLece
«IOCTOSIHHBIX YJIYUILIeHU.

8. Pazsutue B3aumopeicteus OI'AY «CLU «Kpucramm» co cnopTUBHbIMH
wkoaaMu CaxaluHCKOH 007acTh M APYrMX PerdoHOB B LENAX MPOIABHIKEHHS
METOA0B H HHCTPYME@HTOB Oepe/IMBOro NpoUu3BOACTBA.



OI'AY «CLI «Kpucrann» ctpeMuress odecnevuuTb KOHKYPEHTOCIOCOOHBIE
(yHKIMOHATbHbIE XapaKTePUCTUKHU U MOBBICUTH 3 (EKTHBHOCTh /1€ TEIBHOCTH.

OI'AY «CII «Kpucramn 0CHOBBIBAET CBOIO AEATEIbHOCTb HA CIENYIOLIUX
NpUHIHIAX:

1. CtpaTeruveckas HalpaBJICHHOCTb.

. OpueHTalMs Ha cO3JaHHe LEHHOCTH 1 OpraHMu3alus ero roToka.
. HenpepbiBHOE ycOBepLIEHCTBOBAHHE.

. BeiTaruBanue.

. BecTtpoenHnoe kauectso.

. [IpuHsATHE penieHui, OCHOBaHHBIX Ha (paKkTax.

. Co3znanue U coOroeHUe CTaHAapPTOB.

PykoBoactBo OI'AY «CI «Kpucramn» Oeper Ha cebs 00s3aTenbcTBO
MOCTOSIHHO YMy4YlllaTh CHCTEMY MEHe[KMEHTa OepeiuIMBOro IIPOHU3BOJICTBA,
olecrneunBaTh yCJI0BHUs A peanu3zauuu Hactoswen [lonuTuky.

Beinonunenue [Monutuku OI'AY «CIL «Kpucranm» B odnacti OepexanBoro
yIpaBjieHHs — 0083aHHOCTb Ka)KJ0ro paboTHUKA.
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