AKAOEMUA
POCATOMA

CEPUA ‘

NMpousBoacTBeHHan
CucrtemMma
«PocatoMma»

Cuctema 5C

Ha Npomn3BoaCTBe U B oduce



Lienn u pe3synbraT 06y4eHus

Lenb gaHHoM nporpaMMbl — CGOPMMPOBATL HaBbIK MPUMEHEHUA OOHOIO U3 KIKYeBbIX MHCTPYMEHTOB
MponsBoacTBEHHOM cucTeMbl «PocaToMa» — 5C B cBoel pabouelt cpege.

B pesynbTaTe U3y4YeHUA AaHHOM NporpaMMbl, Bbl CMOX<eTe:
[ToHATb NpenMyLLEecTBa NPUMEHEHWUA MHCTPYMeHTa 5C.

Y3HaTb, KaK NOBbICUTb CBOI 3PPEKTUBHOCTL 33 CHET FPAMOTHOM
opraHusaLmm paboyero NpoCcTpaHCTBa.

Pa3obpatbca, 4To HeobxoauMo caenaThb 419 COKpaLLeHns
BPEMEHM Ha NOUCK HeobXoOUMbIX A/1F paboTbl MUHCTPYMEHTOB,
npeaMeToB, MaTEPMaoB.

rpaMOTHO opraHn3oBaTb CBOE pa6oqee NPOCTPaHCTBO.

[MpuMeHaTb 5C He ToNbKO Ha paboTe, HO K goMma.



Copnep»<aHue

@ MpeAanocbiIKuM BHegpeHUSA

@ KnioueBble npuHUMNbI Waros, Bbiroabl cucteMbl 5C
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@ PekoMeHAaLMu ONA npeaoTBpaLLEHUA PUCKOB

@ ﬂpaHTquCKue 3agaHudA

@ AononHutenbHaa nuTepaTtypa
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(1) Cucrema 5C:

n peaAnocCbiIKU BHeApeHUA

3AYHEM 3TO HYXHO?

YT06bI OpraHn3oBaTh paboyee NPOCTPaHCTBO,
obecneymBaloLLiee be3onacHoe 1 appeKTnBHOE
BbINOSIHEHME paboT.

Cucrema 5C — cuctema opraHu3auumm paboyero npocTpaHcTBa, obecneynBatowaa besonacHoe
1 3pPeKTUBHOE BbINOSIHEHNE pabOT

Cuctema nojay4yusia HaseaHue OT NepBbIX 6YKB nATU CNOB:

1. Coptupyn,

2. Cobnionai nopAaok,
3. Comepu B YncTOTE,
4, CTtaHpapTmsmpyn,

5. CoBepLUeHCTBYM

OKa3biBaemcs, Kaxcobil OeHb oucHbIl
pabomHuk oKoso 13% paboyezo epemeHu

‘ Mpoyee

ymo-aubo uwem, 10% apemeHu mpamum 10% @ Oxupanne
Ha oxcudaHus, 7% mpamum no opyaum
npu4uHamM. B 200 smu 30%, cocmaansiom 7% @ nNouck

oKosno 30 pabo4ux dHed!

7 0 % Pa6ota

JLlaHHbie nposedeHHbIX
uccnedosaHul McKinsey
6 2009 200y



(2) Cucrema 5C:

KnioyeBble NnpuHUMNbI, BbIFroAbl

1. CopTnpoBKa, yoaneHme HeHYHHOro.

2. CobniogeHne nopAagKa, cCaMmoopraHu3aums, onpeneseHne oA Kaxaom BeLm
CBOEro MecTa.

3. CobntogeHne YnCToThI, CUCTeMaTMYecKan ybopkKa.

4. CtaHgapTU3aLmA NpoLeccos, onepauun.

5. CoBepLUeHCTBOBaHMe NopAaKa U OUCLUNINHA.

Bbirogbl ot BHeaApeHUA cuctembl 5C.

Cucrema 5C nomoraet 6bICTpO 136aBUTLCA OT HAKOMMBLLIErOCA Ha nponsBoacTee N B O(I)MCG XJ1aMa U UCKJTIYNUTb
ero nosieneHue B ganbHenwemM. Co3gatb onTUMarsbHble ycnosuA OJ1A4 BbINOJIHEHUA onepau,mﬁ, nonoaepHaHnA
nopAnKa, YACTOThl, aKKYpaTHOCTU, SKOHOMUK BpeMeHU 1 3Heprun OnAa noBbllLeHNA NPon3BoOUTENIbHOCTH, MNpe-
AorepalleHnA HeCHacCTHbIX CJlydaeB, CHUHEeHUA 3arpA3HeHnA OHPY)-I-(BIOLLI,GVI cpedbl.

[na opraHusaumu: [na pykosogutens:
® POCT KayecTBa NpoayKLuK; @ MOoBbILLEHME CKOPOCTU BbINOJIHEHUA
@ COKpaLLeH1e KosimvecTBa bpaKka no npuymHe 3aaHui;
OLLUMOOK paboTHMKOB; ® CHUMeHMe KonyecTBa oLLIMOOoK
® CHUXEHME BEepOATHOCTM HECHACTHbIX CITy4aes; paboTHUKOB;
© 3KOHOMMUSA CPefiCTB Ha Mepbl Mo ONTUMU3aLNK @ yrlydLLEeHME MCUXO0NTOMMYECKOro KnmMmara
NPOU3BOACTBEHHOI O NMpoLecca. B KOJIIEKTUBE;
® MNoBblLLEHME NPOU3BOOUTENBHOCTM TPYAa;
AnA paboTHuKa: yrpaBnaeMocTb 1 Npo3paYHocTb paboyero
e noaaeprKaHune NocToAHHOro NopsAAKa Ha paboyeM npouecca;
MecTe, nsberaHue NOBTOPHOI0 3ax/laMIieHus; B3aMMO33aMEHAEMOCTb B KOJITEKTUBE.

® CHUMKEHWE YTOMSIAEMOCTH;

® pPOCT Y[0BNETBOPEHHOCTU paboToi;
COKpaLLeHVe BPEMEHWN Ha MOWCKY,
OXWOaHWA U apyrue noTepw.




(2) Cuctema 5C:

KnioyeBble NnpuHUMNbI, BbIFroAbl

2. COBJIOOAEHUE NOPAOKA 3. COOEPXXAHUE B YUCTOTE
«Kaxpaa Bewb Ha cBoeM MecTel» «Copepxu paboyee MecTo B yuctote!»
Pacrionou npegmeTbl TaK, YTobbI Coenait cBoe MeCTo KOMGOPTHbLIM
MX 6bIS10 IErKO HAaNTM U UCTMO0JIb30BaTh. 1 6e30MacHbIM.

1. COPTUPOBKA 4. CTAHOAPTU3ALIUA
«U36aBbcA oT HEHY}KHOro!» «Cospait ctaHgapT paboyero
HeHyKHble NpeaMeThl Be- MecTa, onepauun!»
OYT K noTepe NPoCTPaHCTBa, «lMocTosAAHHO coBepLUEHCTBYM CraHOapTM3unpyi BCe ynyudLleHna,
BPEMEHU U [eHer. cBoe paboyee MecTo!» npoBefeHHbIe B NpoLecce.

Cpoenai TaK, utobbl cuctema 5C ctana
HeoTbeMJIEMOM YaCTbI0 TBOEM HU3HW.



(21) Cucrema 5C:

LWATI 1: CopTupoBKa

Uenb 3apaua

OcBoboaunTb pabodee npoctpaH-  Knaccudukaums
CTBO OT HEHY}KHbIX NMPeAMETOB,  MNpeaMeToB, Ha

co34aTb NpennocblikKn anA cTeneHun nx Heobxo-
OopraHun3aunn HarnagHoro m 3¢- ONMOCTU Ha pa60‘-IMX
dJeKTVIBHOFO npounsesoacTBa. MecCTax

KoMMeHTapmit

Ha paboyeM MecTe JOMHHbI
HaxoaWTbCA B HE06X0QMMOM
KOMIMYEeCTBE TOSBKO Te NpeaMeThl,
KoTopble TpebyloTcA O/1s BbINosI-
HEHWA TeKyLLeN OeATeNbHOCTM.

Bce npeamMeTsl B paboyeit 30He pa3fensaioTcsa Ha 3 KaTeropum, B 3aBUCMMOCTM OT YacTOTbl UX UCMOJIb30BaHUA:
HEHY}HbIE, He HYHbIE CPOYHO U HY}KHbIE. B 3aBUCMMOCTM OT 4acTOThI UCMONIb30BaHUA NpeaMeTa NpPUHUMAEeTCA

peLleHne o HEO6X0,D,MMOCTVI ero XxpaHeHuA.

YacroTa ucnonb3oBaHusa npegmMeTta C'raTyc

He UCNoJib30BaJiCA B Te4eHue rnocsjiegHero roga

MCNONb30BasICA TONbKO OOMH pa3 B TeYeHue
nocnegHux 3-12 mMecAues

He UCNoJib3yeTCA B TeXHOJIOrM4yeCKOM npotiecce

Huskasa

PelwueHue o XpaHeHUU

Yoanutb

XpaHuTb BHE paboyeit 30HbI
Ha U3BECTHOM PacCTOAHUM

Yoanutb

MCMONb30BasICA TONbKO OAMH Pa3 B TeYeHue :
CpepHas NOCNeOHWX 2-3 MecALeB . Hy»KHbliA

ncnosibsyetcA 6os1ee ogHoro pa3a B MecCAL,

XpaHuTb B npegenax
paboyelt 30Hbl
Ha CpeaHeM paccToAHUM

ncnonb3yeTcA 1 pa3 B Heaesnio

Bbicokas  ucrosnib3yeTca exeaHeBHO :  HyHbiif

Mcnonib3yeTcA exe4vyacHo

XpaHuTb 61113K0
K paboyeit 30He,
nmMbo HocuUTb NMpu cebe

O6paTtute BHUMaHue!

HauHuTe BHegpeHue cucteMbl 5C c npoBeaeHun
reHepasnbHou Y60pKM.

370 N03BONUT BLICTPO OCBOOOAUTLCA OT CYLLLECTBEHHOM YacTy
rPA3M, Mycopa, HEHYKHbIX [JOKYMEHTOB, «4€PHOBUKOB» U Np.

@ C ocob6eHHOM TLLaTeIbHOCTbIO NPOBEPbTE TUNUYHbIE

MecTa CKOM/IeHUA HeHYXHbIX NpeAMeTOB:

® MOJTKM U LUKadUMKY;

® KopWaopbl, NPOXoabl U Yrbl;

@ MPOCTPaHCTBO Nof M 3a 060pyAoBaHUEM, CTeSIarKaMu,
TPaHCMOPTHLIMU TeNeHKaMK, byHKepaMu 1 T.4.;

e yrnybneHua B nonax;

@ MPOCTPaHCTBO 3a NeperopoaKamu;

® MPOCTPAHCTBO PALOM C KOSTIOHHaMM, NOA NECTHULLAMMU;
MPOCTPaHCTBO BAOJb CTEH;
CTeHbl U UIHGOPMALIMOHHbIE [OCKU.

OpraHusyure

«30HY KapaHTUHa».

«30Ha KapaHTWHa» NpeacTaB-
nAeT cobo BpeMeHHoe MecTo
XpaHEeHWA HeHYKHbIX NpegMeToB,
OXKUOALLMX peLLEeHUA O Liene-
C006pa3sHOCTU UX HaXOMOeHMsA
Ha TeppuTOpUM JAHHOMO y4YacTKa
(paboyero MecTa), 0603Ha4eHHoe
LLBETOBOM MapKMPOBKOM Kpac-
HOro LBeTa M UHGOPMaLMOHHOM
TabnuuKon «30Ha KapaHTUHay.



(22 Cucrema 5C:

LWAI 2: CobniogeHue nopagKa

Uenob 3apaua KoMMmeHTapui
PaLoHanbHo CraHpapTusupoBatb PauuoHansHoe pacnono-
pasMecTUTb NpeaMeTbl. paboTy (pacnosnoeHune ¥KeHWe npedycMaTpuBaeT
ObecrneynTb HadeHHbIA 1 6e30-  NMPEAMETOB, TPAHCNOPTU-  MPUMEHeHWe CPeCTB BU3Y-
MacHbIi AOCTYM K MHCTpyMeHTy.  POBKY U30ENNM, XpaHe- anbHOro yrpaeneHus, Ana
Caenatb BU3yanu3aLmio, TaK HWe 3anacoB, 06CyHU- MHGOPMMPOBAHUA O MECTOHA-
YTO6bI 6paTh M KNACTb NpeaMeTbl  BaHUE KIMEHTOB). XOMOEHWUW NpeaMeToB

Ha MecTo, 6bI10 NIerko
OcHOBHbIe npasuja pasMeLlleHUA npegMeToB

MpaBuna MpousBoacteo Oduc

O6wme npaBuna

@ KarKablin npegMeT uMeeT Ceoe MecCTo + +

©® [J1A UCKJTI0YeHMA nepenosiHeHNA U NpocCbiNaHUA éMKOCTU ON1A XpaHeHUA Mes- +
KX npeameToB O0JTHHbI 3arMoJIHATbCA Ha 80% u nMeTb OTMETRY, O0 HOTOpOﬁ
OHKM O0JTHKHbI 3aMnoJIHATbCA

@ onpenesieH 3anac Kaaoro s1aa H606X0,D,VIMbIX npegMeToB + +
©® YKa3aHbl KoJ1iM4ecTBeHHbIe NoKa3saTtesin No npegesiaM XpaHMMbIX 3anacoB + +
ALWLNKK ON1A MHCTPYMEHTa/HaHLI,EJ'IFIpCHMX I'IpMHa,EU'Ie)-KHOCTen He OO0JTHHbI + +

6bITb FNY60KMMU; 3aMpeLLaeTca XpaHeHue MHCTPYMeHTa/NpeaMeToB HaBasloM

Yno6cTBO AocTaBaHUA M TPAHCNOPTUPOBKMU

@ obecrneunTb CBO6O,E|,HbIl71 LOO0CTYyN K 4acTo UCMNOoJib3yeMbIM NpeaMeTam + +

@ 6e30MacHoCTb Npu CKNagnpoBaHUK: TAXesble BeLlW pacrnosjiaratb HUXe +
Nnerkux, nepeMeLlatb Ha TPaHCMOPTHbIX TeJIeHKaXx

BbICTpbIM NOMCK U [OCTYN K NpeaMeTaM

® pasMelLLieHVe NpeaMeToB OO/KHO 06ecneynTb BLICTPOTY, + +
NerkocTb AOCTyna K HUM 1 cBoboy nepeMeLLeHna npeaMeToB

@ MeCTO XpaHeHUsA JOJIHHO BbITb TOYHO YCTaHOBSIEHO (MMeTb BUPKM, HaanNUcK) + +

® 1CMosIb30BaTh KoaMpoBaHue GopMol 1 LiIBETOM + +

@ KaXK bl paboTHUK OOMMHEH UMETb BO3MOMHOCTb HaTU WU MOJOMHUTL Ha Mec- + +

TO HYXHbl€ MHCTPYMEHTbI UJTN OOKYMEeHTbI B Te4eHne 30 CeKryHf

© pa3MeLLeHue NpeaMeToB [OJTHKHO ObiTb 6e30MacHbIM + +



22 Cuctema 5C:

LUATI 2: CobniogeHune nopagKa

MpaBuna Mpousesoacreo Oduc

© y4eT BbICOTbl XpaHeHUA: npeaMeTbl erye 4oCtaBaTtb, €CJZI OHU HAaxoOATcA + +
Ha BbICOTe OT KOJ1eHa 00 rnje4ya

MNPV pasMeLLLeHNM YYUTLIBATb NIErKOCTb [0CTaBaHWA, AN1A TAMKENbIX UM CIIOM- +
HOW KoHOUIrypaLmmu npeameToB — yOo6CTBO NnepemeLeHms

Jlerkoe nogpeprKaHue nopagkKa

® pa3Mepbl A4YeeK O0J1Hbl COOTBETCTBOBATb pa3dMepam U (bopMe XPaHUMbIX + +
B HUX nNpeamMeToB

@ YnCo MecT (AYeek) XpaHeHnA O0/THKHO COOTBETCTBOBATb YMCIJTY XPaHUMBbIX +
B HUX nNpeamMeToB

® Karkabl paboTHUK 0653aH BO3BpaLLaTb MHCTPYMEHTbI Ha MECTO Mocsie UX UC- + +
Monb30BaHUsA

@ paboumnin MHCTPYMEHT XPaHAT Mo B1AaM U pasMepam +

® /1A 0651ervyeHma Nosb30BaHNA pabouMM MHCTPYMEHTOM NPUMEHSIOT «Tpada- + +
peTHbIM» crnocob (MeTog TeHew)

@ MHCTPYMEHT BK/1abIBaeTCA B BblABUMHKHbIE ALLIMKU, KOPOOKN-GYTNAPbI U T.1M. +

® NpPUMeHSAITCA NeperopoaKu, KOBPUKK + +
MeCTa M KOHTeNHepbl AN1A 6pakoBaHHOM NPOOYKLMM OKPALUMBAIOTCA B ApP- + +

KO-KpaCHbIVI LBeT, 0TMe4aloTCA APJibIKaMU-yKa3aTeJIAMN.

UcknioyeHue 3arpﬂ3H6HMﬁ

® XpaHeHune O0JIKHO obecneunTtb 3alWKnTy OT MblS1A, PHaBYUHbI, FPA3U +
® )14 UCKNIOYeHWA 3arpA3HeHnA NpUMeHATb OBepLibl, KOHYXU +
([ ] HGOGXO,IJ,MMa nepuoaonyecKan npoBepka CoCToAHMA 3anacoB Ha nNpegMeT + +

I'IOBpEH-(,EIEHVIVI, pPHaB4UHbI, 33FpFI3HEHMl"'1, CPOKa rogHocCTn




(22 Cucrema 5C:

LWAI 2: CobniogeHue nopagKa

MpuMepbl pa3MelleHUA NpeaMeTOB Ha NPOU3BOACTBE U B odpuce

MeTop TpadapeToB (Nof KawabIv
WHCTPYMEHT cefiaHo cBoe yrnybne-
HWe, noaxoasLLee no pasMepy).

CopTupoBKa daiifioB Mo LiBeTaM.

PasMeLLieHre MeNKMX NpegMeToB

B AYeMKax. HanMeHoBaHMe XpaHUMbIX
JeTanenoHOBPEMEHHO ABMAETCA
YKa3aHWeM Ha MaKcMMasbHbI ypo-
BEHb WX XPaHEHWA.

KoHTelHepbl 41 COPTUPOBKM BXO-
OALLEeN KoppecrnoHAeHUMM anA pas-
HbIX OTEJI0B U COTPYOHUKOB.

BepTukanbHoe pa3smeLleHue
npeaMeToB C MPUMEHeHWEM MeToda
TeHeMn.

CopTupoBKa NpeaMeTaM Mo HasHa-
YEeHUIO C NMPUMeHEHMEM APJIbIKOB
W LLBETOB.

Y006HbIM OCTYN K KaHLENAPCKUM
TOBapaM C NMoMOLLbIO MCMOMb30Ba-
HMA NeperopoaoK 1 AYeeK.



23 Cucrema 5C:

LWWAI 3: CopeprXaHue B Yucrore

Llenb 3apgaua
CopepraHue paboumx npomns- PerynapHan npoBepKa cBoero
A, BOACTBEHHBIX M ODUCHBIX MOMe-  paboyero MecTa AnA noanepr<a-
‘;‘; ' LLIEHWIA B NMOJSTHOM YKCTOTeE. HWA NopAaKa; NpoBepKa Ucrnpas-
i YcTpaHeHWe HencnpaBHOCTeN HocTu obopynoBaHus. MNpuene-
% . OnAnoafepHaHna KOMPOPTHLIX — YeHUe K YCTpaHeHMIo HenosladoK
i 1 6e30nacHbIX paboynx MecT. COOTBETCTBYIOLLMX CITYHO.

PesynbTaTbl BHegpeHusa cuctembl 5C (poTo «ao» u «nocne»)

KoMMeHTapuii

Y6opKa — 310 He
ToNbKO Noaaep-
¥KaHWe nopAaKa u
YMCTOTbI, HO U MPO-
BepKa paboumx 30H
1 060pynoBaHuA.




24 CucrteMa 5C:

LWWATI 4: CranpapTusauus

Lens 3apaua KoMMeHTapuit
3adukcmposatb gocTuKe- @ CaMble 3pPeRTUBHbIE peLLeHns, CraHpapTu3auma —
— HWA W NPedoTBPaTUTL OTKAT  HaWAeHHble B Xode npeablayLumx 370 NpeBpaLleHne
— K npenblayLLen cuTyauum, LLaros He06X0AMMO 3aKpenuTb npouenyp copTu-
= Korga paboune mMecTta no- CTaHaapToM paboyero MecTa. POBKMU, paLMOHanb-
_'_,_.____ cTeneHHo 6yayT npuxoauTb e Pa3paboTaTb onTMMasibHbIe NpueMsl HOro pacrosioxe-
B COCTOAHME Xaoca. paboTbl, 06CNyKMBaHWA 060pyao- HUA 1 YOOPKU B

BaHWA U TEXHUKU C UCMOJIb30BaHNEM NPUBbIYRY
BU3yaJibHOr0 KOHTPOJ1A.

"naBHaA TPyQHOCTb NpU BHegpeHUM cucteMbl 5C — HensberkHoe CTONTKHOBEHME CO CTapbIMU NPUBbLIYKaMK CO-
TPYOHMKOB. 3TU CTEPEOTUNbI NPUAETCA Pa3pyLUMTLCA, YTOObI OpraHM30BaTh PaboUMi NPOLLECC NO-HOBOMY.

3 deKTBHLIM NpreMoM npu BHegpeHun 5C MoryT cTaTb poTorpadumm paboumx 30H 40 M Nocie BBEAEHUA HOBbIX
npasun. Takne CHUMKN CTUMYNIUPYIOT COTPYOHUKOB NOAAEPHKUBATbL NOPALOK B CBOMX paboymx 30Hax.

MpeuMywecTBa HanuuMA cTtaHgapTa paboyero Mecra:

@ HOBbIE COTPYAHMKM BbICTpee U ycreLluHee afanTupyloTes;

® BO3MOMHOCTb 6bICTPO Y 06'bEKTUBHO NPOBECTU ayaUT;

@ fierye BbIABUTb CyLLLeCTBYIOLLME NPo6sieMbl M NPOaHaNN3MpoBaTh MX;
noAfepKaHne KavecTBa NpoayKLMK;
obecneyeHne 6e30nacHOCTM NPOBOAUMBIX PaboT.

anMepbl OCHOBHbIX CpeACTB CTaHOAapTU3aLluUUn U BU3YyaJZibHOIM0 KOHTPOJIA:

® MH)OPMALMOHHBIN CTeHT;
@ YKasaHuA, rae OOMKHbI HAX0OUTLCA Te UM UHbIE NPeaMeTbl;
® 3HaKK 0603HaYeHUs 060pyooBaHUS;

npenocTepesKeHns U onepaTUBHbIE HaNOMUHAHUS;

KpaTK1e UHCTPYKLMK, NaMATKU, CXEMbI.

PeKoMeHAaL MM N0 HAHECEHUIO 3HAKOB BU3yanu3aLum

© OHU [0J/THHbI 6bITb XOPOLLO BUOHbLI HA PACCTOAHWUM;
© Pa3MecTUTe UX Ha Tex npeaMeTax, K KOTOpbIM OHU OTHOCATCS;
e CienanTe UX TaKUMU, YTOObI KarKablA MO orpeaenuThb,
YTO MPaBWUJILHO, @ YTO HET;
caenanTe Ux TakMMK, YTobbl KaxK bl MO BOCMOJ1b30BaThCA
UMW JIerKo;
caenanTe Ux TakuMu, YTobbl X UCMosIb30BaHMe obieryano

pabory.




24 Cuctema 5C:

LWAI 4: CranpgapTusaums

Mpumepbl cTaHgapTU3aLMK

25 2
Pl Al Cdii
NHdopMaLmoHHbIN cTeHA CxeMa NMpon3BOLACTBEHHOMO CxeMa npouiecca, U3o6pareHHan
¢ doTorpaduaAmMM NpoBeaeHHbIX npotecca Ha nosy

yAyudLLeHUN

MHCTpyKUMA Ha CTeHe CraHgapTu3auma npouecca

MuHUManbHbIV ypoBeHb 3anaca bymary 0TMeYeH KapTouKoMn
3aKasa. CurHan o HeobxoAMMOCTU [J03aKa3a KapTpUarKa
0603HayeH KpacHbIM HOHOM.
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CraHzapT [enoBoi nepenuckm CraHZapT obcnyKMBaHUA LieHTpa
KOHCY/bTUPOBaHUA




29 CucrteMa 5C:

LWATI 5: CoBeplieHcTBOBaHME

Lens 3apaua KoMMeHTapuit

lMNoanepr<aHue BbinonHeHMA @ O6ecreynTb YCroBWA 4A Bo3HMKHO-  CoBeplueHCTBOBa-

yCTaHoBJ/1eHHbIX NpoLienyp BEHUA KenaHMA CoOBepLUeHCTBOBATb HWe — 3T0 Nn4HanA
nepBbIX YETbIPEX 3TAMNOB — pe3ynbTaThl WMHMLUMATMBA Nioaen
4C, YTObbI npeaoTBpatuUTb @ ObecneynTb yCNoBUS, NMPU KOTOPbIX M OHO MOXKeT Mnpo-
OTKAaT Ha3ag nognepraHve nopAagKa u guc- ABJTATLCA TOJIbKO B
LUMMAWHBI CyNnAT 6onbLue BbIroabl nx rnosefeHnn

HeXesnn nx oTcyTcTeme.

MHCTPYMEHTbI U MeToabl coBepLUeHCTBOBaHUA CUCTEMbI 5C

e CaMooLeHKa, NpoBepKa pyKoBoguTeseM e Paccbinku 5C
e Mnakatbl 5C ¢ onucaHueM uHcTpyMeHToB 5C NHpopMmpoBaHMe o xofe 1 pesynbTaTax BHeAPEHUA
cuctemsl 5C.

MnakaTbl 6ygyT HANOMUHATb O Ba*KHOCTM NATH
3TanoB cucteMbl 5C 1 / unu coobLuaTte pesynbTaTbl B3auMHbIM 06MeH NTyHLIMMU NPaKTUKaAMU

BbIMOJTIHEHUA TeX NN UHbIX NpoLlenyp.
Mo3BonAT 06MeHATLCA OrMbITOM, NO3HAKOMUTLCA

e Jlo3yHru 5C C NyYLWMMK HapaboTKaMu, CTUMYNIMPOBaTb

OanbHenLwee BHegpeHWe cucteMsl 5C.
HanomuHatoT o BHegpeHun cuctemsbl 5C.

MOMHO NOMECTUTb Ha 3HAYKK, HAKNENKK, GNaxmKu, KoHKypcbi

nnakatsl. Hanpumep, .
Karkabli rog BHyTpU NpeanpusaTva U no

«Knadu sewju Ha Mo Mecmo, 20e mbl Ux B3A/1»; [ oCKOpOpaLMA «<POCATOM» NPOXOMMT KOHKYPC

«He 3axnamnAl paboyee Mecmo; no 5C B HoMMHaumAX «Jlyylliee npeanpusaTHE,
«Hucmo He mawm, 20e ybuparom, a mawm, «Jlyqwimnm cknagy, «Jlydwnm yq4actor», «Jlydwwee
20e He MycopAm»; paboyee MecTo», «Jlyuwmin opucy.

«Pabomati mosibKo HadexiCcHsIM U NPoBepeHHbLIM
UHCMPYyMeHMoM»;

«JIuKBUOUPYU UCMOYHUKU 302PA3HEHUA».

e UHdopMaLmoHHbIe focKU ¢ poTorpadpuammu
M paccKasamu o BHeapeHuu 5C

HarnsagHble pe3ynbTaTel BHEAPEHWA CUCTEMBI 5
BOOXHOBNAIOT pabOTHMKOB Ha NOCTOAHHbIE
yryyLLEeHUA.



@ 7 3TanoB BHeApeHUA cucTeMbI «5C»




@ 7 3TanoB BHeApeHUA cucTeMbl «5Cx»:
3TAN 1: NoproTtoBKa

Ba)XkHo 4T06bI 6b11M NpefocTaBNieHbl pecypcbl!

3. ®opmupoBaHue 4. 06yyeHune
KOMaHAbl KoMaHAbl
BHeApeHUA BHegpeHuA

1. Onpepenenne f§ 2. OnpepeneHuve

nupepa npoekra LieneBbIX 30H

B PyxosoguTtens P 3onbl, ckotopbl-  J) JIngep komanasl I Cospatb nnaw
WM OTBETCTBEH- MU Hago paboTaTb 0byyeHus
HbIN COTPYAHUK HeMe/11IeHHO

B 3-4cotpygHuka BB 06yumTs
coTpyaHukoB 5C

UTtor atana «lMopgrotoBkax»:

- BbigeneHbl pecypcbl
- MepcoHan o6yuyeH (5C)

- OnpegeneHa 30Ha paboThbl




@ 7 3TanoB BHeAlpeHWUA cucTeMbl «5C»:
3TAN 2: CkaHupoBaHue ([uarHocTuka)

Heobxopumo co3gatb cucTeMy NoKasateneun

6. Co3paHune
WHPOPMaLMOHHOIO
cTeHaa

5. C6op AaHHbIX,

¢doTooTUeT

L J

B Ootorpadua TeKyLLero cocToAHUA ) CreHp oTparaet pesynbrathl
B LLeS1eBOM 30He (OTHPbITHLIX BHeLpeHWA cucTeMbl 5 S
ALLMKOB, paboyero NpoCTpaHCTBaB) Ha KaxkJoM aTane

‘ ®oTooTueT pa3MecCTuUTb Ha CcTeHae

Utor atana «CKaHupoBaHue»:

- Co3paHbl poTorpadum paboumx 30H
- Co3gaH nHdoueHTp, potorpadumm pasmeLleHbl

. Oﬂpe,ElEHeHbl noKasartesin




@ 7 3TanoB BHeApeHUA cncteMbl «5Cx»:
JTAN 3: CopTUpoBKa U yaaneHUe HeHYXHOro

Peanuszauua wara 1 cuctemol 5C

Ba)KHo onpeaenuTb cTaHAApPTbl COPTUPOBKMU

43. 8. MNogrotoBKa 30HbI
& 7. OnpepgeneHue 9. BoinonHeHue
§ BPEeMeHHOro XpaHeHus
R KpUTepUeB COPTUPOBKMU COPTUPOBKM
& (30Ha KapaHTMHa)
(8

Paspab6oTats COI 30Ha BpeMEHHOr o

XpaHeHWA co3gaetca
®opMy ncTa KOHTponA ANA Kamon Lienesom
COPTMPOBKM 30HSbI

MogrotoBUTh KpacCHble
APNbIKN

Utor atana «CopTupoBKa»:

- OnpepgeneHbl Kputepuu
- OnpepgeneHa 30Ha KapaHTMHa

- BbinonHeHa copTupoBKa npegMeToB
(MHBeHTapb, MHCTPYMEHT U T.4. ) B paboyen 30He




@ 7 3TanoB BHeApeHUA cnucteMbl «5Cx»:
JTAN 4: PayuoHanbHoe pacrnosioXkeHue U onpeaeneHue rpaHuu,.

Peanuszauua wara 2 cuctemol 5C

Ba)kHo HabniogaTtb 3a npoueccaMu U NOTOKaMMU, HAUTU «Y3KUEe» MecTa.

10. Co3paHue KapThbl 11. Pa3paboTKa nnaHa 12. BbinonHeHue

TeryLier pauuoHasibHOro pauuoHasibHOIro
pacnonoxeHunAa pacnoJsiox<eHunAa pacnosiox<eHunAa

P MoparotoBuTb KapTy P Mposepka nnaHa pauuo-
OyayLLero cocToAHMA HasIbHOr0 PacrosoMeHUA
B Momnure npo obluime B NMepemeliienne npegme-
npasuna: TOB, [LOKYMEHTOB
Kawabiit npeamet Ha CBOM MecTa

nMeeT CBOoe MeCTO

OnpepeneH 3anac Kar-
J0ro Buaa HeobxoauMbIX
npeamMeToB

YKa3aHbl KONIMYeCcTBeHHbIe
rnoKasatenu rno npegenam
XpaHUMBIX 3anacos

Utor stana «CobniogeHue nopagkax»:

- Co3gaHa KapTa TeKyLLero coctoAHusA
- Co3gaHa KapTa 6ygyLuero coctoaHus




@ 7 3TanoB BHeApeHUA cnucteMbl «5Cx»:
JTAN 4: PayuoHanbHoe pacrnosioXkeHue U onpeaeneHue rpaHuu,.

Peanuszauua wara 2 cuctemol 5C

() 0 npeametax KoTopbie —> () Pa3meLuaeMm ux BmMecTe
WCrosib3yeM COBMECTHO

() Onpeametax ucronbsyemblix = () Pacrionaraem ux 6nmmwe
4acTo K MeCTy UCMOfb30BaHMA

() 0 npeametax yaaneHHbIx —> () CokpalliaeM BO3MOMHOCTb
Opyr oT gpyra NALLHKX NepeMeLLEeHni




@ 7 3TanoB BHeApeHUA cnucteMbl «5Cx»:
3TAN 5: YéopKa c ogHOBpPeMEHHbIM OCYyLL,eCTBJIeHUeM NpoBepPKM.

Peanuszauua wara 3 cucremnl 5C

Y6opKa = lNpoBepKa = BoiaBnieHne OTKIOHEHUWA OT HOPMbI

13. OnpepeneHue KpuTepues 14. Pa3paboTKa u BHegpeHue

y6opKu nnaHa y6opku

L J

1) Pa3paboTtka cTaHOapTHOM ) PaspaboTka KOHTpPONILHOr O
onepaLMoHHOM npoLeaypbl JINCTA C KpUTEPUAMHM

Utor satana «CopgeprKkaHue B YUCTOTE»:

- PaspaboTaH 1 npuMmeHaeTca ctaHaapT Y6opKu

- PazpaboTaH 1 npuMeHAeTCA KOHTPOJIbHbINA JIUCT
y6opKH




@ 7 3TanoB BHeApeHUA cnucteMbl «5Cx»:
3TAI 5: Y6opKa c ogHOBpeMeHHbIM 0CyLLEeCTB/IEHUEM MPOBEPKMU.

Peanusauua wara 3 cucremsoi 5C

() Cosgartb npoueaypbl ans ——>» () Crangapt y60pKu
noAnepKaHuA nopsaxa

() Kak 1 uyeM onpegensioTcs ——> () Yyer Bcex Tpe6oBaHy
FPaHWuHbIe COCTOAHMA

O 0 TOM, KaK BM3yanum3unpo- — O BusyanusunpyeM nHouKa-
BaTb OTK/IOHEHWE OT HOPMbI TOpbI NpeBbILLEHUSA Fpa-
HUWLL, HOPM, MPaHUYHbIX
COCTOAIHUM




7 3TanoB BHeApeHUA cncteMbl «5Cx»:
3TAN 6: CtangapTusauma u obMeH HpopMauuen.

Peanuszauua wara 4 cuctemol 5C

EXeaHeBHO nogaepraHue OOCTUrHYTbIX pe3ynbTaToB

15. Pa3paboTKa u BHegpeHue 16. BHegpeHue BMU3yanbHOro

cTaHpapToB ynpaBneHusA

L J

B MoproToBKa KapTbl UTOroBOro P 3apava: HarnAgHoCTbL
COCTOAHMA LieSIeBOM 30HbI

» PacnpeneneHue o6A3aHHoOCTeM
no nogaepHaHuio 5S

Utor atana «CtaHpapTusaumax:

- Ba)KHO e}eHEeBHO NoAaeprKuBaTb LOCTUMHYTbIN
YPOBEHb




7 3TanoB BHeApeHUA cncteMbl «5Cx»:
3TAN 6: CtangapTusauma u obMeH uHpopMauuen.

Peanusauua wara 4 cuctemol 5C

C) [oe? (MecTononoeHue, = C) HarnagHo
pasMeLLieHne)

() Yr0? (npeameTs) —> () Mpocro (noHATHO)

() CrombKo? (KonuuecTso) — () Mo notpe6HocTn




@ 7 3TanoB BHeApeHUA cnucteMbl «5Cx»:
3TAN 7: CrangapTusauma u obMeH uHpopMauuen.

Peanuszauua wara 5 cucrtemol 5C

Caenatb 4T06bI 5 C cTana 4acTbio KOPNOPaTUBHOU KYNbTYpbl

17. Coenatb cucteMy

. 18. Mpogonkutb yny4ieHuns
5C npuBbI4YKOM

L J

P Cnoenatb warum 5C yactbio P Yer-nuct c Kputepuamm
eX<eHeBHOM OeATeNIbHOCTH peanu3auum waros 5C

P CamooueHKa 1 nposepka
pyKoBoauTENs

P Mnatkatsl 5C ¢ onncaHuem
P HobopmaLmoHHbIE JOCKK
(peanusaums 3TanoB BHeApeHUs

waros 5C

B KoHkypebl

Utor wara «CoBepLueHCTBOBaHUE »:

- BbinonHeHue waros no cucteme 5C -
eCTb BHYTPeHHAA NoTpebHOCTb NepcoHana




(4) Cuctema 5C:

PeKoMeHgaumMu no npenoTBpalL,eHUA PUCKOB BAUAIOLLUX

Ha pe3ynbTaTUBHOCTb BHeapeHusa 5C

TunuuHasa npobnema

HeT 3auHTepecoBaH-
HOCTM NepBbIX UL
npeanpuATUN

Ha uto BAMser

I'IpOBan Ha NepBOM e Lare

Kak ycTpanurtsp

B0o3110XKTb OTBETCTBEHHOCTL 32 BHEApeHUe
5C Ha leHepanbHoro aupeKTopa (nponuchkl-
BaeTcA B NpuKase). [NpueneKaTb pykoBoa-

CTBO K npe3eHTauum cuctemsl 5C.

OTcyTcTBME MeTOaM- BpeMs HaxoxaeHWs npeaMeToB PaspaboTaTb METOAMKY CINCAHWUSA JTULLIHKUX
KM CUCaHUA JIULLHUX B «30He KapaHTWHa» pacTArMBaeT- nNpeaMeToB (oroBapuBaeTcA B NpuUKase)
npeaMeToB (MLHCTPYMEHT, CA Ha HeonpefefeHHoe BpeMs

OCHacTKa, obopynoBaHue,

MaTepuan u gp.)

OTcyTcTBME eAUHbIX MpuBOAMT K MyTaHULE N «4BON- MNpu BHegpeHunn cncteMsl S5C nonb3oBaTbCA
npaBui, CTaHOapToB, HbIM» CTaHOapTaM eMHBbIMU METOAMYECKMMU YKa3aHNAMMN

MEeTOoAUK (MY TICP 001-2011)
OTcytcTBME Bpema Ha BHegpeHue pacTarvBa-  [lpegycMoTpeTb CTPOYKY 6loarKeTa Ha BHeq-
¢duHaHcupoBaHuna eTcA Ha HeonpeesieHHoe BpeMA peHue cuctembl 5C: KaHLeNAPCKUe ToBapsl,
................................................................................................................................ XO3AVICTBEHHBII! MHCTPYMEHT, KpacKa, 3Hakil
OtcyrcTaue CromHocTs: BM3yanm3aLum n 6e3onacHocTy (HaKkNenKm),
MHCTPYMEHTOB @ COMnocTaBneHnn «bblo-cTano»; MHGOPMALIMOHHEIE [JOCKH, OByUEHUE, Npe-
BU3yanusauuu @ co3aHunA 6a3bl AaHHbIX M0 MIA paBoyeil FpyNNe 1 T.11. (OroBapuUBaeTCA
«IyuLLIMM NPaKTAKaM» 1 Nepefiadm npuKase)
onbITa;
@ BOBJIEYEHNA NepcoHana
OtcytcTBUe 3axJ1aMNIeHHOCTb, Nop4a U cMe- 06sa3aTb pyKoBoAUTENEN NoapasaeneHuin

«30Hbl KapaHTUHa» LUMBaHWe rogHoro ¢ bpaxkoM,
HepaLMoHanbHoe UCMosib30Ba-
Hue paboyero BpeMeHM (MOUCK)

Y NPOCTPaHCTBa

onpenenuTb 30Hbl CKNaANMPOBaHMA JIULLHUX
NnpeaMeTOB M HaHECTUN UX Ha NJTAaHUPOBHY.
HasHaunTb 0TBETCTBEHHOE NNLO 3a NpK-
HATWE peLLeHUns o JanbHenLwen cyapbe
XpaHeHWe npeaMeToB B «30He KapaHTUHa»
(oroBapuBaeTcsa B NpunKase)

OTcytcTBue obecnevyeHua 06pasyloTca Nno BCeMy Npoums- 06A3aTb pyKoBOAMTESEN NOAPa3AeNeHUA
pa6ouux rpynn Tapoi ANA  BOACTBEHHOMY YYaCTHY «KYYKU», obecneunTb paboune rpynnbl He06Xo0aMMOM
0TXO0A0B NPOM3BOACTBA KoTopble B fanbHellleM pasbpa-  Tapow (oroBapMBaeTcA B NpuKase)
M Mycopa CbIBAIOTCA MO LeXy, aHHYMpys

pe3ynbTaTbl TPETLEro Lara

OTcyTcTBUe opraHMsauumu  HarpomorkaeHue NULLHeN Tapsbl 06nA3aTb pyKoBOAMTESEN NOAPa3aeNeHU
CBOEBpPEMEHHOI0 BbIBO- Ha y4acTKe opraHu3oBaTb paboTy TpaHcnopTa AnA

3a JIMLUHUX NpeaMeToB,
0TXOA0B NPOU3BOACTBA
M Mycopa

CBOEBPEMEHHOI0 BbIBO3a JIULLHUX Npea-
MeTOB, 0TXOZ0B, Mycopa (oroBapvBaeTcA
B NpUKase)



(5) MpaKTu4eckue 3agaHuA

NMpakTuyeckoe ynparkHeHue N2 1. MosroBso# LWTYpM

3agaHue B nogrpynnax:

e O6bcyauTe n oTBeTbTE: YTO BaM MewuaeT noBbICUTb
3¢ PeKTUBHOCTL CBOEM paboTbl?

e 3anuwmTe CBOM OTBETbI Ha pnnnyapTe.

e [pe3eHTyiTe pe3ynbTaThl CBOen paboTkl Bcen rpymnne.
BpeMmsa Ha BbinonHeHue — 10 MUH

NMpakTuyecKoe ynpaxkHeHue N2 2

3apaHue B noarpynnax:

e ObcyouTe n oTBeTbTE: YTO NMYHO Bbl MOXKeTe coenatb
4YTO6bI NOBbICUTL CBOIO 3P PEKTUBHOCTL?

e 3anuwmTe CBOM OTBETbI Ha pnmnnyapTe.

o [Ipe3eHTyNnTe pe3ynbTaTbl CBOen paboTkl BCen rpymnne.
Bpemsa Ha BbinonHeHue — 10 MUH

MpaKTuyeckoe ynparkHeHue N2 3

3apaHue B noarpynnax:
e O6cyauTe 1 3anumTe Ha dnmMnyapTe NpenMyLLLecTBa
cucteMbl 5C € TOYKM 3peHns
- NpennpuaTua;
+ pyKoBoauTens;
- paboTHMKa.
o [lpe3eHTyNnTe pe3ynbTaThl CBOen paboTkl rpynmne.
Bpemsa Ha BbinonHeHue — 10 MUH

Ana npeanpuaTua ‘ Ana pyKkoBoaurtensa ‘ Ana pa6oTHuKa




(5) MpaKTU4YecKue 3apaHus

MpakTuyecKoe ynpaxkHeHue N2 4

UnpauBuayanbHo:

e [poaHanuaupywTe 1 3anMLmMTe B TabMLY Te y4acTKM Ha
BaLleM paboyeM MecTe, KoTopble TpebyloT 0coboro BHU-
MaHWA Npu BHeapeHUU cuctemsl 5C.

e Bpema Ha paboty: 15 MUH

War 5C ‘ Ha uto o6paTuth 0ocoboe BHUMaHMe

CopTtupoBka

CobnioaeHre nopAgka

CopepHaHue B uncToTe

CraHgapTu3auma

CoBepLUeHCTBOBaHME




(6) CucreMa 5C:

HdononHutenbHaa nuTepartypa

n X.XupaHo

5s «5S nA paboumx: KaK ynyyLUnTb CBoe
Lot paboyee MecTO».
LEE B EREIERATE
e

Ona 3anucen

T.®a6puumo, [.Tennuur

«bS OnA opuca: Kak opraHM3oBaTb
3¢ deKTMBHOE paboyee MecTo».




na sanucen




na sanucen




AKAOEMUA
POCATOMA

Bce nHTepecyiowme Bac Bonpocel no M1CP,
noXanyucra, npucbinaiTe Ha psr@rosatom.ru

MbI € y0BONbCTBMEM MOMOXKEM CLENATH
Bawuy paboty eLe 6onee adpperTUBHOM!




